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PREFACE 


At the time of thie writing, the curriculum for 
the reeruit training progrem is undergoing several basic 
changes. Planning experte in the Bureau of Navel Peregonnel 
are in the midst of revising the o14 curriculum to better 
meet the personnel needs and training required by eae modern 
péeace-time Navy. 

Changes in a large and complex organization, such 
as the Navy, are not accomplished over night. Interested 
personnel from the other bureaus in the Navy Department, 
officers in the field plus civilien training specialists 
employed by the Nevy must read, digest, revise and approve 
the changes for recruit training before they can be placed 
in operation. 

Many of the contemplated changes will be designed 
to assist recruits to reecgnize within themselves potential 
abilities and ekills they never before realized they pos- 
sessed. Their status as Navy men and citizens in a democ- 
raoy will be explained to them in detall. <All of this in- 
formation is aimed towarde developing within the recruits a 
sense of security and a feeling of belongingness in the 
Navy. It 16 expected that the reeruits will leave “boot* 
camp with sufficient knowledge of the Wavy and all that it 

i 


2 
has to effer them, so that in their first assignmente, 
they will be more easily adjusted to their new way of iife. 

This thesis is not presented as a paychological 
atudy or a eriticel evaluation of the recruit training 
progrem of the Savy. It ila the intention of the writer to 
set forth the requirements demanded of a civilian before 
belng accepted by the Navy. A desoription of the organiza~ 
tion within the Navy responsible for the successful admin- 
istration of this important training program will be pre- 
sented, as well as will be information regarcing the methods 
used in the indoctrinational phases of this training period. 
Drills and physilegal training given the recruits to prepare 
them for their future Navy life plus the miscellaneous 
agtivities for these men will alse be discussed. 

Throughout the thesis, certein conclusions and pro- 
posed recommendations will be listed. It is hoped that 
some of these recommendations will prove beneficial in bet- 
ter orientating men for # sailor's life and aleo afford aid 
in affeeting a smooth and natural adjustment from civilian 
to service Ban, 
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CHAPTER i 
INTRODUCTION 


The late Honorable David I. Waleh, early in 1941, 
es Chairman of the Senate Naval Affaira Committee, revised 
an old naval document in which he steted in part: 


The decision te enlist in the naval service is 
not the final step before joining the crew of a 
man-of-war. 

First oomes a rigid and complete physical exen- 
ination which only those thorougnly fit in every 
respeet can pass euccesefully. An investigation of 
ell phases of an applicant's Life 1s conducted. 
References are essential and investigated. Finger- 

rinte are sent to criminal bureaus for checking. 
ry effort is made to verify the statementa made 
by a candidate on the application form, An intelii- 
gence test ia held and a mark assigned. Upen the 
aucceseful completion of examinetion and investiga~ 
tion by the ting service the candidate's name 
is placed on a walting list an@ in due course he is 
eummoned, sworn in, and eent with other recruits to 
a treining station. 

The course at the training station ia for © weeks, 
and during it effort is made to acquaint the recruit 
with his new life. Drills of every sort are held, he 
is taught to care for himself and his equipment, he 
learns the meaning of diacipline and the routine under 
which he will live for at leaet 6 weeks. The first 

weeke of training are spent in the detention unit, 
his is a querantine perlod to safeguard against com- 
munieccble disease. 

The newly graduated recruit_is sent to a ship to 
really begin his navel service. 


The recruit training program is considered the moat 


oavid I. Walsh, The United at Senate hy. 
ment No. 58, Government Printing & 1941, p. 47. 
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4 
basic as well as the most important of all the naval train- 
ing pregrams. Although the present recruit training pro- 
gras has undergone several revisions since the late Senator 
Walsh modified his document, it is essentially the same. 
The training period for reerulte is comparatively short, de- 
pending upon factors of recruit inout, personnel needa in 
the fleet activities, and the ability of the reeruits. This 
means that every minute of the training period must be ac- 
counted for by exhaustive instruction and crientation. 


Objeetive in Recruit Training 
The objective in recruit training is to orlentate 
and chenge the civilien into a Havy man who is mentally and 
physically ready to serve the Navy ashore or aflont. The 
training of recruite is generel in character, because the 
recruite will be traneferred toe a wide variety of aceslgn- 
mente upon graduating from the recrult training command. 
Consequently, recruit training cuet streas the fundamentals 
whieh will prepare men for any of these varied assignsents. 
Basically, then, te achieve the objective of re- 
eruit training, the recruit must be given sufficient in- 
struction and information so that he will: 
1. Develop an understanding and appreciation of 
Navy life in order te be prepared for further 
duties and treining ashore or afloat. 
2, Attain euffieclent information about seamanship 
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9 
to be able to adjust readily to shipboard life 
and perform general duties abroed ehip. 
Beoome sufficiently informed on the more im- 
portant types of naval guns and ammunition end 
gun crew duties. 
Beeome familiar with and understand the use of 
email arme. 
Participate with emartness and precision in 
military drilile and formations. 
Become femiliar with the duties and responsi- 
bilities of a lookout and be reasonably profi- 
cient in recognising United States Navy vessels 
and aircraft. 
Be able to communicate effectively over sound 
powered telephones. 


Know how to protect himself againet gas attacks. 


Be able to render first-aid treatment in on 
emergency and know the fundementals of and 
practice proper care of his body. 

Become fasiliar with naval fire fighting equip~ 
ment and ite use in combating fire aboard ship. 
Become physically fit and able to take care of 
himself in the water. 

Understand how hia various personal needa are 
cered for by the Nevy. (Allotments, pay, 


clothing and emall stores, allowances and so 
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13. Understand the basic requiremente for standing 
a Watoh, 

14. Understand hie atatus ané importance to the 
Navy-~-hie righte end duties--ae an enlisted 
man. 

15. Understand the similarities which actually 
exist between diseipline in elvil life and 
that in the Navy. 

16. Understand the Navy's program of training, ad- 
vaneeszent, and opportunities for education. 

In omer that the recruit is thoroughly indoctrinated 
in the above listed sixteen fundamentals, instruction must 
be of two types. First, formal training whieh the recruit 
receives in regular classes according to fixed schedule; and 
second, informal treining which is eontinuous from the time 
he arises in the morning until he retires at night. A great 
deal of both formal as well asa informal training is given 
to gake the transition from civilian to military life com- 
plete. 


Purpose 
It is the purpose of thie study to (1) show the 
steps through which a civilien must pass in order to be or- 
Lentated into the Navy way of life and (2) to present in de- 
tall the methods used and the time devoted by the Navy in 








i 
reaching the objective of the recruit training pregram and 
(3) to present to naval officers, chief petty efficers, en- 
listed men of the Navy, end personnel in the other arged 
services of thie country, as well es te personnel cuteide 
the arned forces interested in the basic training and er- 
ientation proviced for recruits, a thorough study of the re- 
cruits training progrem of the United States Navy as it 
exists at the present time. 


Limitations 

The information contained in this study is limited 
to the organization, curriculum and recruit requirements 
for recruit training ae it existed at the time of thie writ- 
ing. it ie not the purpose of this thesis to give the back- 
ground and history of recruit training, as the author feels 
that such information would be of little value to resders 
interested in the subjest of this study. Information on 
the origin and evolution of recruit training commands is to 
be found in numerous published and unpublished histories 
and studies of the United States Navy. 


Sources of Information 
Information contained in this thesie was obtained 
from Navy department official publications, unpublished 
naval documents, opinions of officers and enlisted men at- 
tached to the nevVel recruiting service and the naval recruit 
training command, and from observations by the author at the 
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Naval Training Center, San Dilege, California, as well as 
from experience gained by hig through serving seven years, 


te date, a8 ev naval officer, 


Definition ef the Term "Recrui t' 

Fer the purposes of this study the term *reeruit* 
shall be defined as a "newly enlisted sailor in the Navy." 
Thus, before actually becoming a recruit the civilisn ap-~ 
plicant must seet the following recruit requirements: 

Jge: tie must be between the ages of seventeen to 

thirty, inelusive. If he be a minor, he must cbtain 

a written etatement frow his parents or legal guardian 
atating their appreval of his enlistment. The eigna~ 
ture of the parent or guardian must be witnessed by « 
member of the naval recruiting service on Bureau of 
Naval Personnel form 18. “Gualified applicants whe en- 
List at age seventeen are enlisted for minority which 
means expiration of their enlistments on the day before 
their twenty-first birthday. 

Regardless of age, each applicant must furnish 
authentic evidence of his date of birth. Firet enlist- 
ments, with the exception of minority enlistments, may 
be made for either three, four or six year periods. 

Health: Applicants for enlistment must meet the 
physical standards as atated in Part II, Chapter I of 
the Manual of the Medical Department of the Navy. These 
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7 
rejuirements are extremely etringent and the purpose of 
thie atudy does not necessitate mentioning the many 
possible eauses for rejeetion. 

Qitigenshin: All applicants for enlistment must 
have evidence of United States citizenship verified by 
either a birth sertificate or naturalization papers. 
Those who do not possess such evidence are investigated 
by the Navy and proof of citizenship ie otherwise 
established, 

Police Record: Applicants for enlistment are ques- 
tioned at the reeruiting staticn concerning their police 
and juvenile behavior reeerds. As a follow-up on their 
replies, the recruiting station forwards te the police 
a form letter requesting information covering the man's 
police or juvenile record. Forms are sent to the police 
departments of the cities in which the applicant claims 
to have lived during the past five years. If the appli- 
cant ie twenty-two years or older, the form letters are 
forwarded to police Gepartmentes where the applicant ie 
reported to have resided over the immediate eight years. 

These recorde ere ecnsidered in determining the 
moral fitness of an individual for enlistment, and let- 
ters returned indicating that the man hae had a police 
or juvenile record will cause him to be rejected. A 
misdemeanor is an exception to this rule. 

Pependenoy: Applicants between the ages of seventeen 
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10 
te naineteen heving Gependents are not eecepted. These 
between the ages of nineteen to twenty-one are allowed 
one Legal desendent. Over twenty-one years of age, 
three legel dependents may be declered. 

bali fication Jest: Applicants must pass the 
Applicent Gualifiection Teet (NavPers. 16769). This is 
en short form intelligence test designed to determine 
the mental capacity of the applicant. Applicants are 
allowed ferty-five minutes in which to complete the 
eighty questions on the test and suet enswer twenty- 
nine of the questions correctly in oréer to be accepted, 
These tects are administered and scored at the reorult- 
ing station. 

Applicante who desire to qualify for the Aoprentice 
Seaman (Llectronic Technician's Mate) program are given 
the BKiectronics Technician's Kate Selection Teat. This 
exetination may be administered ty the recruiting sta-~ 
tion, but must be scored by the Bureau of Naval Yerson- 
nel. Suecessful epplicants are enlisted as Apprentice 
Seaman (ETM) and are sent to the Navel Training Center, 
Great Lakes, Illinois, for reerait and further training. 

Applicants desiring to qualify for the Apprentice 
Geaman (Musieian's Mate) program must file application 
at the reqruiting station. A full recor! of the appli- 
cant's past and present musical history must be listed 
en the appliicaticn blenk accompanied by two or more 





es Ce Oe OU tet it tee 
coma OO ve tins 
ia) oem 
rod 

























a) es 


a * ea | 
—— ap 
— 









>. a ad — 
— Oe 


. a e. 7 


a ‘ — Ss fue 





il 
letters of recommendation from hia former band masters, 
leaders, or gusical instructers. Applications are for- 
warded te the U.5. Navy Scheel of Music, Washington, 
D.o., for consideraticn. 

if the applicant is selected for examination by the 
school, he is given government transportation from the 
recruiting station to the echool in Washington, D.C. 

If he then successfully pasees the mueicsl examination, 
he ia sworn into the Havy at the Recruiting Stetion, 
Washington, D.C., and ils then transferred to the Naval 
Training Center, Great Lakes, Illinois, for hie *boot* 
training. Following his recruit training, he is re- 
turned to the U.3. Navy Sehool of Musie at Washington 
to take a course of music instruction. 

Apolicants not accepted by the sehool, or these who 
fail the music test, are given their choice of return- 
ing home or enlisting for general service. 

Applicants enlisting for general service, aircrew- 
man, or hospital apprentice are given no further teste 
at the recruiting station. 


Thesis Organization 
Chapter II of thie thesis contains the organization 
of the recruit treining commend ané ite relation with the 
Training Aetivity, Buresu of Naval Personnel, the regiment 
and company organization and the training provided for 


L2 
instructors at the training centers. Chapter III deais 
with the indostrinational and informational lectures given 
the recruits during this training period. CGhapter IV ex- 
plains the drilis ané physical treining adseinisterea to the 
recruita. Chapter V describes the miscelianeous activities 
encountered by recruits in the fourteen weeks of recrult 
training. 
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CHAPTEN If 
URGANIZATION OF THE RECAVIT TRAINING COMMAND 


The results obteined from the reeruit training 
program can be no better than the organization and men who 
implement them. <A Vast amount of planning, mereuring, end 
“shaking cdown* must be completed before the training pro- 
gram cen be plaeed in cperation. 

All hands in the Navy, from the Chief of Naval Cp- 
erations down to the new *boct*® are interested in knowing 
the exact nature end type of training to be provided for the 
recruits. Needless to gay, the organization responsible for 
the succeseful accomplishment ef the reerait treining pro- 
gram ie the Reecrult Training Command of a Naval Training 
Center. This command must be organized in euch a manner 
thet it can easily expand ite peace-time operations to a 
full war-time seale in the event of an emergency. It must 
be prepared to give the recruite all available information 
and assistance they will need te aequaint themselves with 
thelr new wey of living. Directives and orders, based upon 
tried principles issued by the Navy department, must be fel- 
lowed by the training commands or the program will not ac- 
eomplish ite mission. 


15 
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The men--commissioned officers, chief petty officers 
anti enlisted--must be of the highest celiber in order to 
make this witsl training pregrem function suecessfully. 

This chapter will deal with the orgenization ef the 
Reoruit Training Gemmands, the relation thet exists between 
the Training Activity, Bureau of Naval Persennel and the 
training commands, the regimentel and company organizations 
of the commands, ané with the indootrinal infermation and 
qualifications provided for thoge wen whe will have the re- 
sponsibility for leading the recruits through this period 
of indoetrination inte the Navy. 


Bureaa of Naval Personnel 

The top responsibility for the treining of officers 
a8 well as enlisted men, with the exception of eviation and 
medical personnel, is centered in the Bureau of Neval Per- 
sonnel. Although training is not the sole function of this 
bureau, it ia one of the most important duties sssigned to 
it by Navy Neguletions. Te better understand the orgeniza- 
tion ef the reeruit training commands, severnl peragraphs 
will be devoted to an attempt to clarify the reaponsibi1i- 
ties and duties of the Training Activity, Bureau of Naval 
Personnel, end ites functions in regard to the recruit train- 
ing organisation and curriculum. 

The Training Activity, headed by the Director of 
Training, comprises three major divisions, each under a 
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iS 
Givision director. These are: 

Stendarde end Currleulum 

Administration 

Training aids 
Rach of the above Givisions 4e responsible for ene or more 
of the many activities empleyed in the training of reeruits. 

The Standards snd Currieulum Division 19 respon- 
sible for curricula, training courses, certain types of 
tests, manusis, pamphlets, and quality of instruetion at 
the recruit training commands. Through the use of inetrue- 
tion sanuels and curricula, this division stendardizes naval 
training wherever eueh treining mey be Loested. Thus the 
recruit training at Great Lares is exactly similar to that 
offered at San Diego, and the man who has been through the 
Great Lake's pregrem will possess knowledge and abilities 
gisllar te that of the man who has been through the Gan 
DLego progren. 

The saginistrative Division is responsible for ad~ 
ministering the various training ectivities. This division 
acte in the ecapecity of a clesring house, secures equipment, 
prepares and tranemites all inetruotions and directives per 
taining to the administration of the training commends end 
supervises the work at the training command to ineure 
standardisation of administrative practices and procedures 
throughout. One of the sections of this division is the 
Enlisted Training Section which has immediate jurisdiction 
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15 
over the service schools and the treining centers. 

The Training Aids Division is respensible for the 
procurerent, production, teeting end evaluation of training 
eidsa used in all of the training pregreams. This division 
is slse responsible for the publication of the Bureau of 
Raval Fersonnel Training Bulletin, whieh is published 
monthly to the naval establishment, as well as for valuat~ 
ing and passing aleng information on the various tralning 
sida. 

There are other divisione end sub-divisions in the 
Bureau of Ravel Persennel which perform designated functions 
for the recruit training commands; however, the above men- 
tioned divisions are the most important in considering the 
relation between the Bureau of Naval Personnel and the re~- 
cruit training comands. 


The Recruit Training Command 

The Recruit Training Command (see Figure 1) 14 one 
of three comzands ccoaprising the Naval Training Center. At 
the present time, there are two Reeruit Training Commands 
in the Navy: one at Greet Lekes, Illinoie, and the other 
at Gan Diego, California. It is believed necessary that a 
deseription of the more importsnt personnel of this command 
snd their functions be presented at this point, so that the 
reader may be made cognicant of their duties and responsi-~ 
bilities. 
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fersonned 
This command is headed by o commanding 





Navy Geptain, who is responsible te the commanding officer 
of the training center and the Navy Department for the sue- 
eeseful treining of the recruits and for the preper admin- 
Latration of the Recruit Training Command. 

The gxetutive officer, a Navy sommander, is respon- 
aible for complete supervision end coordination of the ac- 
tivities of the Recruit Training Command. 


The x is responsible 





for preparing « ecnedule of activities and supervising the 
syliabue of training to be followed in the training of 
recruits. 

The physical training offieer is responsibie for 
the physical training and the intramural program for re- 
eruits ae well as for the condition and cleanliness of the 
athletic areas, bulldinge, and athletie grounds. 

The Jnstryetor training officer supervises the in- 
atructor personnel and the coupany commanders utilized in 
the training progrem and is responsible for the quaiity of 
the inetruction, Ne aleo makes recommendations regarding 
the asaignment of inetructors and company commanders to 
the exequtive officer. 


sible for the receipt, assignment, housing, messing, 


1g 
eutfitting and the marking of clothes for all incoming 
recruits. Further, he receives and transfers to either 
the detention er advanced training units, all recruits 
being returned from the hospital. He is responeible fer 
the discipline and welfare of the recruits until they are 
traneferred to a company and regiment. 

The yegiments) commander of the Advanced Training 
Vapi is responsible for the cleanliness, diseipline, wel- 
fare ant military training of recruits in advanced train- 
ing. He is responsible for insuring that the companies 
under his command fellow the prescribed operationa ached~ 
ule. 

Unit ie responsible for the cleanliness, discipline, wel- 
fare and attivity of the recruits in hie regisent. He nust 
make certain thst the companies in his comman4d follew the 
prescribed operations sehedule. He egcounts for and trans- 
fers reeruitea who have completed their training. He superm 
Vises the detailing of working parties snd specizl detaile 
of the unit. 

The personnel officer ie charged with the assignment 
and welfare of recruit training vereennel. He assigns per- 
sonnel atteched to the command a well as the recruits to 
their companies, 

The peterial officer coordinates and supervises pre- 
curenent of material and supplies within the alliceated 
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20 
budget end is in charge of the escignment and custedy of 
all equipage in the Recruit Training Command. 

The op@nance officer has custody and contre] over 
the issue of #11 ordnance material and is also responsible 
for its maintenance. 

The insurance officer instructs ali resruits con- 
cerning the desirabliity and procedure for procuring 
National Service Life insurance. He stresses the value of 
family allotments and savings bonds. All applications for 
government insurance, family allewaneces and savings bonds 


ere processed by the insurance officer. 





nhery, renges, esamenehin and fir ‘hter training units 
are responsible for the quality of training and instruetion 





given the reeruits in their respeetive subjeots and for the 
maintensnce of the facilities used during the inetruotion. 

The training side officer arranges for the proeure- 
ment and issuence of training filme end other training aids 
used by the instructors in fulfilling the requirements of 
the treining curriculs. 


Briefly, the orgenisation of the Recruit Training 
Command operates as described below: 


The training progrem shall be divided into twe 
eriode, namely, Detention and Advanced Training, 
n which the curriculum es preseribed by the Bureau 
of Naval Personnel will be foellewed. The Detention 
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perice will econsiet of the Tirst three weeke eof 
training and the Advanced the remainder of the 
preseribed course. 

in the detention period cleanliness, physics. 
training and teem work, while continuous through- 
out the entire period cf recruit treining, shall 
be given specicsl emphacis. Some of the uethoés 
to be used to secomplich thie will be military 
drill, caliethenies, freauent barracks, bag and 
personnel inepections, group games, and exercises. 

in the Advanced period, the treining will be 
directed toward giving the reeruit instruetion in 
phesea which will prove him GaemAte for service 
in any of the many functions of the Savy. Subjecte 
such as Resognition, and Lookeut Treining, 9mall 
4rms, Chemical varfsare, Boats under Osrae, Visual 
Education, Fire Fighting shell be oresented, and 
all available training sids used.= 


First contact with the new recruite is made at the 
railwey station, where chief petty officers are detailed to 
meet all trains and escort drafte of recruits to the train- 
ing center. iIneoming Grafte of recruite are turned over to 
the outside yeoman at the Receiving Unit who cheeks thelr 
records and ferwarda them to the versonnel officer for as~ 
eignment to compenies. Nermal processing for the recruits 
usually commences at seventhirty o'clock on the day after 
their errival. At thie time the medical unit takes the new 
men in hand for examination and screening. Thorough medi-~ 
Gal examinations, more extensive than those given at the 
recruiting stations, are given the reeruits and cireumstances 
of physicel and mental abnormalities are noted and needed 





action taken. 
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dns tructions, Recruit Training Com- 
ter, Gen Diego, California, p. 7. 
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Following the medical examination, the recruits 
are given haircute and started in the outfitting line where 
they receive their uniforms and secure alteration slips 
which provides for necessary uniform changes. Also, they 
are given #ix doller credit books to be used fer the pur- 
chase of needed small etores. The price of the book is 
deducted from their first pay check. 

Following the hair eutting process, the reeruits 
sre picked up by thelr company commanders end conducted to 
the merking room where each ia given a name snd serial nus- 
ber stencil. <All articles of the uniform are then marked 
by the reoruite in designated places in order that any 
piece of clothing can be readily identified. Following 
thia, the company commander directs the reeruite to pack 
end send home disearded civilien clothes, or if they choose, 
to donate them to the charity box for further dietribution 
to nee@y families. Each recrult's seabag and outfit is 
checked by representetives of the supply department ae well 
as hie company cowmander, prior to his leaving the recelv- 
ing erea for Detention Camp. 

At this point in the operations of the Reerult 
Training Command, the program for reorult treining begins 
to take shape and mould each man into the pattern of mili- 
tary Giacipline. By this time the recruite have received 
a firet tante of many things which are destined to play a 
major role in their new life as Navy sen. They have joined 
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23 
o Compulsory group--the company. They have been assigned 
& leader-~-the company commander. They have given up their 
individuality to become exactly ilke their eshipmates--even 
to the point of dress and hair cute. By now they have be- 
gun to take orders and work ae a team, 

Ae stated above, the companies are formed et the 
Hec@eiving Unit by the company commander, a chief petty of- 
ficer. While forming the company, the officer in charge of 
the Receiving Unit, though technicslly responsible for the 
men, usually turns the recruits over to @ company commander. 
Until the company is actually formed and outfitted, the som 
peny commander devotes his time inetrueting the reeruits in 
the ecorreet procedure for making eae bunk, proper uniform 
regulations, rules and regulations of the training center, 
pereonel hygiene and eare of the body, and any other topie 
cr topies he coneiders they should be acquainted with before 
being marched to the Detention Unit. 


Reecruit Regiment 

in the preceeding paragraphs, the organization of 
the Recruit Training Command was explained and the duties 
of key personnel outiined, as well as brief notes on the 
funetions ef the various divisions or units. As noted in 
Figure 1, the regimentel organizations fell directly under 
the executive officer and are on the seme command level as 
the treining end operations officer, the receiving unit 
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officer, the ordnance officer et cetera. Pigure 2 ie a 
breszdown chart of the recruit regimental organization. 
For the purposes of this study 1t does not appear to be of 
importence that explanation be devoted to the regimental 
organization, beyond emphasizing the fact that the regi- 
mental commander and hie steff are responsible to the com- 
mander of the recruit training organization for the succeas- 


ful training and supervision of the recruits. 


Company Organization 
Company commanders are chief petty officers of the 
Navy, carefully selected to lead the recruite through their 
fourteen weeke of “boct" training. Qualifieations for and 
training given to prospective company commanders and in- 
etructors is discussed in the final section of this chapter. 
Although the recruit company is formed at the Re- 
ceiving Unit, complete formation and assignment of reeruit 
petty officers are scoomplished in the Detention Gamp. Re- 
eruit petty officers and their duties are cutlined below. 

(a) Reerult Petty Officers derive their authority 
directly from the Company Commander and under hie 
direction they have full authority over other recruits 
in accordance with the nature of the duty to which 
they are assigned. 

(db) The Recruit Company Commander is in charge of 
all other recruit petty officers as well as the com- 
pany in the barracks and st all drill and classes. fie 
ie charged with the good order and diecipline of his 
company at all times. (1 assigned each company) 

(e) The Platoon Leaders are in charge of their 


platoons, their order and discipline while in forma- 
tion and in the barracks. (2 assigned each company) 
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{d) The Reeruit Maater-~At-Arga are directly 
charged with the order, cleanliness and eendition 
of the barracks, the ceurt yard, balcony, front 
walk, grounds and butt buckets. He has authority 
te detail men for general and speeifie cleaning 
work. lie shall supervise ali cleaning details and 
is responsible for the satisfzetory completion of 
such work. Ee gessistse in carrying out the deilly 
routine. (2 asgigned each company) 

(e) The Recruit Mail Crdéerlye have charge of 
the posting, proeurement end distribution of the 
mail for his company. They are responsible that 
correct recorda are kept of the "Weekly Letter 
Hone" that must be written by reeruite. (2 as- 
signed each company) 

f) The Recruit Company Yeoman have charge of 
the company offiee, the company records and have 
administrative authority in connection with their 
Quties. (2 assigned each company) 

(g) The Reeruit Guidon Bearers have special 
duties of their assignment at drill. They shall 
aeeist the other company petty officers in the main- 
tenance of order, cleanliness discipline and general 
conduct of the company and shell have the authority 
fer this. (2 aesigned each compeny) 

(hb) The Reoruilt Squad Leaders heve the special 
duties of their assignwentes at drill. They shall 
agseist the other company petty officera in the main- 
tenance of order, cleanliness, discipline and gen- 
eral conduct of the company and shell have the | 
autherity for this. (€ are assigned each company ) 2 


Two Right Gulde Petty Officers are aasigned ta each 


company by the company commander for use @uring drills and 
merehing. 


Reoruit petty officer assignments are temporary and 


are mede on the fifth day following the formation of a full 


company. During the period of detention, appointments of 


temporary petty officer ratings oxn be revoked by an instruc- 


tor or the company commander. Upon arrival at the advanced 





*tbid., p. 123. 
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training period, a list of the company petty officers is 
submitted to the regimentel commander of the Advanced Train- 
ing Unit. From that date, reeruite so appointed, held their 
rates until the end of the training period. The regimental 
commander may revoke a petty officer aprointment only after 
carefully prepared evidence hae been submitted to show jucat 
cause for revoking the appointment. 

Figure 3 depicts the typical recruit company organ- 


ization. 


instructor Training 
To be a suecceseful instructor the person concerned 
muet, firet, desire to instruct and secondly, he must want 
to be a good inetructor. J. D. MaecGonnell, Senior Educa- 
tioniat, Bureau of Naval Personnel, writes of the success- 
ful inetructor: 

The best teaching results from invention end 
improvisation developed in direet response to the 
teaching situation at hand. Recegnizing this fact, 
the good instructor ¢raws heavily upen his personal 
resources. He is not afraid to use his own powers 
to the utmost. He is et ease with his classes. le 
worka herd--and enjoys it. He earns the well de- 
served award of recognition as a suecessful instruc- 
ter. 

"The Recruit Training Commands are performing one 


ef the most important functions in the navel service-- 





My D. MacConnell, “The Successful Inetructor, ® 
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previding the foundation for a life in the Navy.*? Conse- 
quently, the instructors, officers, chief petty officers 
end enlisted men selected to lead the recruits through the 
fourteen weeks of indoctrination inte the Navy, must have 
eo Gesire to become instructors, and therefore must be care- 
fully soreened and properly trained. 

Listed below are the qualifications for instructors, 
as promulgated by the Bureau of Naval Personnel and approved 
by the Secretary of the Navy on October 10, 1947: 


1. Be either a petty officer, first clase or 
a chief pee? officer in oppropriste rating. 

2. rofessionaliy and teehnically qualified 
for loan r duty. AG.C.T. Navy Standaré Seore — 
of 55 or higher ia deelred but the Bureau will con- 
sider exceptions to the 6.0.7. seore where candi- 
dates are otherwise exceptionally well qualified. 

3. Be able to spesk clearly and distinetly and 
to write legibly. 

i, Have the personality for practical leader- 


rs 
5S. Demonstrate initiative and ability to work 
in a with others under proper supervision. 
Have - positive interest in training end 
et ee srofieleney of his subordinates. 
ve ability to exercise sound judgment. 
{: Be military in bearing and deportment. 
9. Heve a clear record. 


The Training Aotivities officers’ of the Navy were 
further direeted in this circular letter to assist new 

















uew Navy For Boots, ALL HANDS, The Bureau of Naval 
pergonnel Information Bulletin, Number 36% (June 1947), 
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50 
inetructorsa by adding the following procedure for indee- 
trinating and supervising instructor personnel: 


lL. Provide a probationary in-servics indos- 
trination period for 3 weeks to inolude: 

a. A minimum ef 10 hours formal training 
in the techniques snd methode of Instruction. 

b. A minimum of 5 hours spent in the ob- 
servation of qualified instructors. 

¢. A minimum of 5 hours supervised prac- 
aan teaching of the candidates teaching speci- 
ality. 

&. <A minimum of 10 hours practical work in 
= preparation of leagon plans, job sheets, 
ete. 

e. The dDalance of the 3 weeks for research 
in technicel subjects and review of available 
training alas, related to the instructor's 
apeciality. 

2. Gontinue status of instructor as eS a 
for 3 months under supervision recording progress on 
etandard instructor eveluation sheet every 3 weeks. 

3. After 3 months! satisfactory performance the 
probationary ctatus may be terminated. Further train- 
ing and continuous supervision ef instructers are to 
be carried out by the commanding officer to the end 
that high standerée of instruction are maintained. 

4, An Anatructor who is considered unsatisfae~ 
tory at the end of 4 weeks or at any time thereafter 
may be transferred by a requeat to the Bureau of Naval 
Pereonnel. Such action should net operate against the 
man's service record sxcept for neglect or indiffer-~ 
my in whieh — the commanding officer should 

make appropriate entry in the man's record. 

5. Commanding officera shall place the entry 
“Quelified Training Instructor* in the service 
ef each outstanding individual who has completed « 
siinidmum period of 1 year as an instructor and hes 
demonstrated outstanding abliity ae such. The purpose 
of thie entry is to assist commanding Se in 
pPlecing the man in the shipboard ee 
on his return to sea duty. Thies isa in ition t to “the 
See code which ils aseigned for detailing 
purposes 


Specialist instructors used during the recent war, 
























"tpg... p. 52. 
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32 
whe Had backgrounds in education, Asve, with but few ex- 
coptlona, been aeparated from the service. Qualifications 
for inatrustors in the Havy are sdmittedly operege, and the 
present policy is to seleet instructors from the shore duty 
eligiollity list, whieh ia composed of individual requests 
from enlisted personnel who have qualified for shore duty. 
A nortial tour of shore duty is two years or less. 

Ag reerult indoctrination end training 1s of major 
importance to the Navy, instructors and cowpany commanders 
selected for this duty at the training commends must be of 
the highest callber. These men are expected to "Xead"* not 
"nush" the reerults through this very important period. ‘The 
corpany commander ls with his men from early morning until 
the working day hae been completed. He must realize that 
indirect inetruction, personal conferences with individuale 
experiencing difficulties, public acknowledgment for those 
who perform well and de a good job, private reprigands for 
those who deserve them and the like, are as important to 
the recruite as ie the direct method of classroom instruc- 
tion. 

The company commander must make a practice of being 
e leader. His men must want te follow him since he repre- 
gente the best the Navy has to offer, the idea of what a 
Navy men ehould be. 

He must know his men and be able to recognize the 
many individual differences in each of them. The instructor 
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and company commander mast realize that the reerulte ere 
young end very imprecsioneble. In many instances the Navy, 
through the instructor, muet take the responeibliity of 
dclng fer the recruite wheat the home, ashool and society 
hee feiled to do-~-that 1a, assist him tn developing ambi- 
tion, self-confidence and pride in self, 

During his in-service indoctrination training per~ 
iod, the new inatructor muet constantly etrive to develep 
within himself traita essentisl te a goed inetructor. He 
must prepare his leesensa, he muet be friendly, courtecus 
and fair, he must be enthusiastic about his teaching speel- 
ality, he must be direct, and he must try te develop « 
Glear, aoft epyerking voice. To do this takes a great cael 
of time and praetioe: consequently the instructor must con- 
centrate on gaining for himeelf ea reputation as eae leader 
ena instructor of Navy men. 

Age notea in the preceding peragraphs, the life of 
an inatruector or coapany commander in the recruit training 
program is not an easy one. Thoee who are successful in 
their work ere normelly reteined in nayal training activi- 
tiles or sent to sehoolse on becoming eligible for shore duty. 
Consistent high marks in leadership, an understanding of 
the individual, and a thorough knowledge of the jeb te be 
done must be borne in mind eat all times by those selected 


to lead reoralta. 
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Conclusions 

l. Results obtained from the recruit training pre- 
gras cen be no better than the men and the organization 
which implement them, : 

2. ‘The Pureeu of Neval Personnel, Training Aetiv- 
ity, 1s responeible for the suceeseful administration and 
standardization ef the recruit training curriculum. Esesen- 
tial divisions of thie Aetivity are the Standerde end Cur- 
riculum, 4dminietration and the Treining Aids. Each con- 
tributes a significent part to the total progrem. 

3. The Recruit Training Command is one of three 
major eaeetivities in a Naval Training Center. The command- 
ing officer, of the Recrult Training Command is responsible 
to the commanding officer, Raval Training Center, for the 
successful training sna adminietration of all recruits on 
the station. The Reeruilt Training Command is administered 
Gireetiy by the Naval Training Center and the Bureau of 
Naval Personnel, and, although located in a naval district 
for military control purposes, ite personnel is esaigned 
and detached only by the Buresu of Naval Personnel. The 
officers, chief petty officers end enlisted men attached 
to the recruit training organization are methodically 
screened before being ordered by the Bureau to this activity 
and are expected to devote their full time to the training 


job. Inetructor and company commander personnel are net te 


34 
be drafted for ad@itional duties by other naval attivities 
unless specific permizsion hae been granted by the Com- 
mander, Naval Training Center or the Bureau of Kaval 
Personnel, 

4, Keerults are asaigned to a company and regiment 
in accordance with the best militery concepts. A strong 
line or military type organization must be maintained to 
properly administer discipline and orientate the recruits 
into the military. 

5S. Gompany commanders, chief petty officers, have 
as their aceistante, reoruit petty officers. These re~ 
cruits selected by the company commander to hold these ratea 
are assigned specific duties and are permenently selected 
from the time they enter the Advance Training Unit. Rota- 
tion of the various reerult petty officer billets is reeom- 
mended in order that all hands may be given the opportunity 
to serve in a leadership capacity during the training pericd. 

6. Instructors and company commanders sre care- 
fully seoreened and indoetrinated prior to assignment of spe- 
eifie classroom or company duties. Men who qualify es in- 
structors after a successful teaching year have a notation 
to that effect placed in their service recoré. Those men 
who do not Gualify as instructors should be listed with the 
Bureau of Naval Personnel in orger thet they willi not be de- 
tailed to instructor duties in the future, when again e11- 
gible for shore duty. Thie should in no way reflect itseif 
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35 
upon the man's record, but should be ueed for assignment 
purposes only. 

qi. Wmlisted and chief vetty officer instructors 
are detailed to training and teaching duty assignments by 
the Bureau of Naval Persennel after they have become eli- 
gible for shore duty. It is felt thet those who are quali- 
fled at the end of one year aa inetructors should be re- 
tained in instructor billete fer three yeare instead of two 
or lesa as is the present practice. At the end ef his 
firet teaching year, the man is just beginning to prove his 
worth when he may be ordered to sen or foreign duty. 

S, The normal reerult company totele one hundred 
twenty men. Only one company commander is aseligned to each 
company. It is suggested that aseignments of assistant 
company commanders be made or that the eslze of the company 
be cut. Under the current system, 1% ia not pessible for 
the company commanders to know ali of their men aa well «6 
the Navy expects and demands. With lesa recruits or with 
the addition of an assistant, complete supervision would be 
yoseible. the compeny commander would be sore able to de- 
vote time to counssling and instructing these men in his 
company thet need the extra assistance. 

9, Rore officers should be given training as in- 
atruetor training officers to aseist the newly assigned en- 
Listed personnel who have been detailed to a Training 
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Aetivity. Officers, whe held such billets during the r¢ 
cent war, accomplished a very fine piece 
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GHAPTER III 
LNOCCTRIWATION FOR RECRUITS 


Educational psychologists for many years have ad- 
vaneed the theory that individuals, in order to become well 
adjusted must (1) feel secure in thelr work and their sur- 
roundings, (2) feel that they are recognized persons capable 
ef performing some given task, end (%) feel that they belong 
to the group with which they are aseociated. These basic 
concepts are an true for men of the Nevy as they ere true 
for etudents in school, personnel in industry and persons 
in alli other waike of life. 

fhe Navy, following World War TI, has been faced 
with the problem of recruiting new "bleed" into the organi- 
gation as well as retaining, through re-enlistment, men who 
have meade a suceeas of their navel careere. It is with the 
first catagory, men newly enliste& in the Navy, that this 
chapter Le concerned, Attention is given to the opportuni- 
ties, seheoling and motivation previded for men already in 
the service in other chapters of this study. 

Firat impressions often are the most lasting ones, 
and the Havy believes that one possible solution to the 
problems of recruiting men, who eventually will cheose the 
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3 
Ravy a8 @ life-time career, is to give them eufficient in- 
formation about the Navy, ite customs, traditions and de- 
mands, #0 that they feel they are a part of the finest 
service organization in the world. Information concerning 
the man's statue in the Nevy and the edueational opportuni- 
ties and rating advancemente open to him, as well ae a 
knowledge of the atructure of the orgenization iteelf and 
ite relation to other governmental egencies, will go far 
toward helping him te feel secure, and to develop within 
him serious attitudes toward his Guties and a caresr in the 
Navy. Also, basic knowledge in general arenas of naval sub- 
jJeote will ald the recruit toward gaining a feeling of 
security in his new asaignments after greduating from re- 
oruLlt training. 

Thie chapter deals with the individual clsaesifilee- 
tion system in operation at the training centers and vith 
the general information and leeture periods provided for 
the recruits during this fourteen week training period. 


Recrult Cleasifiesntion 
The potential Navy recruit has met the first of 
many Glassifieation procedures in the form of the Applicant 
Qualification Test (AQT), when he first applied for enlist- 
ment at a naval reeruiting office. Thia test wae briefly 
desoribed in Chapter i. 
The next test given to all recruits is the Navy 
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Basic Test Battery whieh is administered et the Reeruit 
Training Gemmand. Teste ers administered under conditions 
as ides] as space and other Limitations will sermit. All 
teste are machine scored. Thia particular Battery consiste 
of four tests, each of whieh ia defined below: 





‘est le designed to meaeure 
ebility to think, and to understand inatructionsg. This 
test is correlated with the Applicant Gualification Test 
end is important in the seleetion of men for training in 
bllleta that reculre varying degrees of mentri elertneaa. 

Apithmeticnl Regsoning Test 1s designed to measure 
computational accuracy end abliity to uee numbers in prac- 
tical problema. It is useful in selecting trainees for 
vatings recuiring srithmetical ability. 

Clerical Aptitude Test measures apeed and securacy 
in performing clerical work. ‘This is an impertant test in 
the selestion of men for yeomen and storekeeper rates. 

B § : s T attempts to measure poten- 
tial ability for work of a mechanical nature. This is an 
Anvortant instrument for the selection of trainees in 
engineering, construetion, electronics, and aviation. 

Seores from the above tests sre entered in the re- 
eruit's service record on pages 4a-"4B, All scores entered 
are in the form of a Navy Standard Seore. Of the above 
four tests, “the general olessifiecation test is by far the 
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moet important ingtrument in the battery, *° gince it mece- 


ures intelligence, 

The above information on the Navy Baelec Test Battery 
is a brief description of the four testa and of what they 
attempt to measure. It is believed unneceseary that a full 
explanation be given here, since numerous evaluations and 
criticel studies have been completed to date on this series 
of tests and are readily aecessible te anyone interested 
in pureuing the sabjeect further. 

Cther infermsation obtained fer pages 4A-48 of the 
recruit's service record is gathered from the personal in- 
terview, In order that these pages oen be completed, the 
interviewer muet obtain the follewing information: 


1. Full name, service number, rate and clase. 

2. Wavy Basie Test Battery test ecores. Ail 
gcores are “avy Stenderd Seores (NSS) end should net 
be confused with raw scores based on 100%. 

%. Group pereentage etanding of test seores, 
Thies information will indicate the percentage stand- 
ing of the man's seeres at with the seores 
of the entire enlisted oapel ation of the Navy. 

L, Spetisl Teet sceres such se radic, eleetronic 
technicien's test, sonar, or a rae ser special sereen- 
ing test currently in wee and 

5, <A complete resume of civilian sdnentional 
— exaphasia on certain significant 
studies. 

6. <A brief histcry ef personal accomplishments 
such eet sperts, talent for subliec entertain- 
ment, ete. 

7. A brief report of physical characteriatics 
nas furnished by the medical department, Indicates 














Soryehte D. Godbold, "Kens ment and ivaluation of 
Enlieted Men in the U.S. Navy," p. Unpublished Master'e 
Thesis, Department a Education, Leland Stenfoerd Junior 
University, dune, 1947. 
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gualification for duty requiring especial phyeical 
quelifiecation, e.g., submarines, ete. 

&. A brief but factual resume of the man's 
work experience as a civilian including the job 
code ag taken from the Dictionary of Oceupational 
Titles (DOT) where appliceble. This information is 
a Valuable guide in the assignment to a Navy job re- 
quiring similar experience as a shipfitter (welding), 
yeoman (typing), ete., and alec for finding men for 
special jobs such aa truck driving, ete. 

5S. Recommendations and remarks made by the 
Gleasification interviewer based upon Lnformation ab- 
teined during the personal interview of the man. 

iS. The Striker Recommendation as noted is made 

after an eanalyais of the reeruit's test seores, his 
motivation for the striker billet, ané previous ex~ 
perience, if significant. This recemmendation is an 
excelient lead for making the a aesignment of 
a man reporting for his firet duty. 


There is no epecific time limit set for the inter- 
view; however, 1t ordinarily lasts abcut fifteen to twenty 
minutes. The interview is conducted in a large room, with 
individuel tables and chalre eonveniently placed for the 
interviewer and the tan being interviewed. The interviewer 
is normally a ehief or first clase petty officer. During 
the recent war, experienced interview specialiste were used, 
but with the rapid demobilisation of the reserve force, 
many of these men were released to inactive duty. inter- 
viewers are given some training, nost of which must be in 
the form of in-service or on-the-job training. 

fhe interviewer must keep the recruit at esce dur- 
ing the interview, le must make the recruit understand 
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Snobert F. Turney, "Enlisted Classification Pro- 
gram,* U.S. Nawal Training Bulletin, NavPers. 14949 (Decen- 
ber 1946), pp. 3-4. 
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4e 
that by willingly supplying information on his interests, 
potential abilities, and his past experiences and education, 
the recrult will be assisting the Bavy and himeelf in de- 
termining his preper placement in a Nevy job. Thue it is 
important that the enlisted interviewer be esrefully 
screened and trained before being agsigned his first inter- 
view. 

During the course of convergation with the recruit, 
the interviewer must be able to detect whether or not the 
man is telling the truth about his past work experience. 

If any doubt arises, he must further question the recruit 
and perhaps administer ahort oral teate developed by the 
United States Employment Service to verify job experience. 

Trained ooecupational interviewers are of greet 
value and benefit to the Kavy in pleeing reoruits in jobs 
-or rates best sulted to them as revealed by their abilities, 
eptitudes, past experience, interests and education. It is 
imperative that the interviewer have a general knowledge of 
the many oeceupational job classification publications. If 
he is without the knowledge or references, and looks upon 
his work with an attitude of indifference, he will de the 
Navy s great disservice, Clese supervision of the actions 
of the enlisted interviewers must be maintained at all 
times, for if they fail in thelr work, the classification 
ayatem to which the Navy has devoted years of time in de- 
Véloping ané thousends of dollars in placing into operation, 
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45 
will prove worthless. 

Recommendations by the interviewer will determine 
whether the reeruit will sontinus training in a sneciaelized 
eechool, follewing his graduation from reeruit training, or 
if he will be assigned te general detail and treneferred to 
navel eetivities where he will receive on-the-job training. 

Leetures 

One phase of the indoctrinational information pro- 
vided for the recrulte--that of claseifying them for their 
future naval cccupations--wan briefly teuched upon in the 
preceding section of this chapter. The remainder of the 
chapter will deal with the leetures presented to the re- 
erults by company commanders, inetructors and the commanding 
officer. Many of the indoctrinational lectures are given 
te the reorui te by the company commander. Some ef these 
have been mentioned in Chapter II. Leetures, if not pre- 
sented in an intereating and forceful manner, ean become 
very boring to the listener, and scompany commanders must 
atrive to develop a clear speaking voice and interesting 
manner of presentation. With each of the leetures, selected 
ehapters in the recruit "“Rible,* the Blueigokets' Maenua): 
constitute reading assignments designed to aid the reerulte 
towerd a better understanding of the materiel. 






During the opening lecture, the company commander 
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introduces hinself to hie company of recruite and informe 
them that he le to counsel and ieed them through their 
fourteen weeks of recruit training. The recruits understand 
that the company commander is to be with them from reveille 
at five-thirty o'clioek in the morning until the day's work 
has been completed in the late afternoon. He informe them 
that eny problems that confront them should be brought to 
hie attention and that they should not attempt to seek the 
advice of their shipmates cr outeiderse. Cleanliness of 
self, clothing and the barracks i¢ emphasized. Recruits 
are told that safety depesit boxes are available to atow 
their valuables. Company orgenization and the duties of 
company petty officers are explained in detail, so that the 
reorultsa will be able te understand the rearonsibilities 
imposed wpon those members of the company who will be 
selected to assist the comoeny commander in the administra- 
tion of the group. Proper proceaure for saluting is stressed, 
ana it is explained thet a selute is a mark of respect to an 
officer and is therefore necessarily considered a personal 
eourtesy. Rules perteining to the barracks as well as to 
the training center are discussed. Cleanliness at all times 
is part of a reoruit's responsibilities, and competitions 
between oompanies, in so far as cleanliness of barracks, 
pergonnel and clothing, is cutlined to them. The reasons 
for placing the new “boots in a Retention Camp is explained, 
end all hands are informed that they shall not leave the 
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45 
detention area at ‘ny time during their first three weeks 
of confinement, uniessa required to do so because of a duty 
status. Hegulations for standing a wateh are touched upon 
during thie leeture period as well se a thorough discuseion 
of the punishments that can be inflicted upon those in the 
avy who steal. 

The ger 





partial review of the opening lecture and adds several new 
topics. The reasons recruits are sent to the Reeruit Train- 
ing Command for their indoctrination treining into the Navy 
inatead of being sent aboard ship for training is earefully 
explained and discussed, Selection and duties assigned the 
recruit petty officers are egein mentioned. Froper proce- 
dures for writing letters, addressing envelopes and using 
correct return address are explained. Recruits sare notified 
that they will be expected to write one letter home each 
week they are in this branch of the training program. CGheck- 
ing to see that each recruit in his company complies with 
this oreer, is one of the Guties assigned to the recruit 
meil orderly. The fecilities available to the recruits for 
reereational purposes are explained and their locations de- 
seribed. The use of prefanity and obseenity is not to be 
tolerated, and the recruits are werned that constant use of 
words in this category could lead to punishment by a court- 
martial. The evil of theft and gembling is again mentioned. 
The proper procedure for obtaining permission to go to the 
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46 
gick Day and the hours preserlbed for treatment are given 
the recruits during thie leeture. The final part ef the 
lecture is devoted to a discussion of bedding cleaniinese 
and the reasons why bedding must be aired. 


The lecture, 





QGuties, is next given the recruits. General orders for 
sentries, orders to clothes line guards, orders to berracke 
security guards, and general orders to all guerds are ex- 
plained. Proper sanalutes to be rendered as well ase correct 
Raval phraseology to be used while standing a guard duty is 
emohasized. Demonstrations for proper guard and sentry 
duty are held so that the recruits become familiar with the 
accepted procedure. Pertinent parte of the Bluejacketa — 
Hanug) are discussed, and the recruits are given the oppor- 
tunity to learn, from the lecture, reading, and by doing, 
the fine pointe of standing a wateh or guard cuty. 
Persone] hygiene end ohysteal fitness lectures are 
deeigned to impress the reoruits with the impertance of per- 
sonal Gleanlinesa and a well-developed body. Cleanliness 
is demanded of all Nevy men, a8 proximity of living quarters 
ebosrd ship requires it. Proper care of sleeping equipment 
ané the reasone for the cleanliness of bedding ie again em- 
phasized. Personal hygiene information given at this time 
includes the daily bathing reutine, core of teeth, care of 
the hair and beard, care of feet, care of clothes, use of 
toilet fecilities, and points to be followed in developing 
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good posture. e&ffectse of venereal disease as well as asso- 
ciations with "pick ups" on the beach are expleined, and 
the reeruits are informed thet grave punishments are in- 
flicted on those whe do not report themselves when infected. 
Tne general mees and proper procedures for obtaining food 
and correct manners to be employed while eating are dis- 
cussed. 5rief regulations for the crientation of those to 
be saesigned serving and meses cook duties are taught. Reore- 
ational facilities avellable for use by recruite are once 
nore described, Umphasis is placed upon the use by the re- 
eruite of the chapel, library, ship's service store and 
athletie areas. The effects of excessive drinking and smok- 
ing to the human body are described in this leeture, and the 
company commander usually injeets some perecnal experiences 
whieh he has had with those who have been punished because 
ef too much liquor while on liberty. 

The leeture devoted to liberty ashore discusses sug- 
gested amusement and eating places to visit near the train- 
ing center, Recruits are restricted, while on liberty, to 
certsin designated ereas, and the bounderies of theee areas 
are shown the recruits in order that they may have no excuee 
for wandering out of bounds. Authority of the shore patrol, 
military police and the Givilian police is explained. De- 
sertion and its meaning, plus the punishments that may be 
Levied on those who desert the Navy are carefully outlined. 
Over half of this leoture is devoted to the effects of 
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4s 
excessive drinking sad the significance of sex hygiene. 
This lecture is given Just prior to the reeruits going on 
their first liberty after thelr tranafer from Detention 
Camp to the Advanced Training Unit. 


The lecture given by 





the company commander, is scheduled several days before the 
lecture given by the insurance and benefits officer, The 
recruits are informed that they sre not required to apply 
for Kational Service Life Insurance, but are impreesed with 
the low coset, benefits te be derived, end many other posi- 
tive arguments concerning the werth of government insurance. 
Forms to be used during the insurance officer's talk are 
passed to the group and ecorrest procedure for completing 
the forme i¢ given. Family allowance information and the 
epplication blanks connected therewith are filled out by 
those eligible to draw this benefit. Pay allotment informa- 
tion 1s also discussed. 

The Leeture concerning the general classification 
test is presented several daye before the test iteelf is 
given. Proper conduct te be maintained while taking the 
examination is one of the isportant polnte brought out dur- 





ing thie lecture period. The methods to be employed in an- 
svering the questions are given at thie time, The oppertuni- 
tiee open to those who qualify with high marks on the basic 
test battery are emphasized, as well as are the opportuni- 
thes available for further treining through the primary 
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4g 
avy echeols following graduetion from the Reerult Training 
Command. Recruits are informed that the seoree cbtained on 
this test are placed in thelr service record which consti- 
tute a part of their permanent Navy reeerd. The company con- 
mender explains to the reoruits that failures in the test 
usually come from the recruits lack of effort, lack of un- 
derstending and following inetructione, and a lack on the 
part of the men to pealize the full importance attached to 
this teat. A brief list of the schools avalinble to re- 
eruite for further training is read and, onee more, the re- 
erultsa are informed that high marks on the Nevy Basic Teat 
Battery plus high company performance marks are factors 
considered when assigning them either to schools or to gen- 
erel service. 

The nev U8 a ies lecture accuaints 
reeruite with éefinitions of custome and courtesies, origin, 
meaning and rule# associated with the sslute at the training 
center as well as aboard ship. Proper phrases to be used 
when sddrese@ing an officer or aeknowledging an erder or com- 
mend are atreseed. A brief hiatory of the flag of the United 
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States ise presented, along with an explanation of honors due 
the flag. The national anthem is discussed and correct con- 
Guet toe be cbheerved during its rendition is teught during 
this leeture. The finel part of this lecture is devoted to 
informing the reerults on the retinge and ranks of naval 
personnel]. Thig includes sleeve etripes, shoulder sarks, 





BG 
enlisted ratings and chief petty offleer insignia. 

Saval Orgeiization lectures are provided te acquaint 
the recruits with the naval organisation and lte relation 
to the Federsl Government, and te develep an understanding 
on the part of the recruits of the numerous functions per- 
formed oy the Navy. Topies include the top administration, 
the various bureaus, the subsidiary militery groups end the 
navel forees. The relations that exist between the Karine 
Corps and the Coast Guard and the Kevy organizetion are ex- 
plained in order thet the reeruits will gain en understané- 


ing of the functions of each in peace tine as well as in war. 






Lectures are @esigned to 
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aequaint the reorulte with the necessity for military dis- 
cipline, and te instill within the recrulte a respect for 
orders, rules, and regulations as set forth by the Navy de- 
partment. Cesparleons are shown, aa they exist, between 
asvai andi civilian discipline ané creer. The Articles for 
the Gevernment of the Nevy are explained in detail. The re- 
cruits are informed that these articles will be read to then 
at least once a sonth, «@ prescribed by Navy Regulations. 
The authority veated by the Covernment and the Navy in 
eenior officers, as “Well as the prestige and power held by 
Shore Patrol officers ané personnel are other eubjecte dis- 
cunased at this time. 

The F 
information on the combating of fire, ang the damage control 


leeture includes 
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procedures to be used in case of ean emergency. The duties 
of the damage centrel officer aboard ship, as well as the 
officer designated as station fire chief ashore, are ex~ 
plained. @hip conatruction and the reasons that ships are 
bullt with separate compartments, in order to control ver- 
lous sections that have suffered damage, are presented in 
the form of mock vessela and charts. Correct procedure to 
be used when reporting a fire isa taught, and the reasons why 
every man aboard a ship or station le assigned a specific 
duty in case of fire or other damage that may occur are ex- 
plained. The company commander, during this lecture, is 
free to supplement the lecture with any relevant information 
he may possess in order that the recruite will be thoroughly 
impressed with the importance of recognizing the danger 
which existe to them and their shipmates if they neglect to 
understand their duties liated by this bill. 

Clothing lectures acquaint the recruite with the 
regulations that concern their wearing apperel, and present 
infermation which will aid them in maintaining a neat ap- 
pearance. The reeruite are made to realize the importance 
of achieving the maximum amount of wear from their clothing 
and accessories. The history of the bluejacket's unifcrm 
ie presented in order to give them a better understending 
of the treditions which heve made their uniform as it is. 
Hinte a¢ to the manner in which certain articles of the uni~ 
form ean be utilized in an emergency to eave the life of a 
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Shipmate are discussed and demonstrated. Correct washing, 
cleaning, preesing, and folding procedures are also denon- 
strated during thie leeture. 

3ervice cords, discharges, and + anadble offenses 
lectures bring to the recruits information on: enlistments 
in general, service records ana their importance to the in- 
Gividusl, the various types of Navy discharge, offenses 
againet military law, and the varlous claseea of Nevy court- 
mertiel. The general structure of naval courte and boards 
end their organization and the powere vested in eaxoh by law 
are olsrified to the recruits. Quarterly sarke assigned 
eech man and placed in his service record are analyzed and 
explained in detail. The most common offenses against mili- 
tary law are listed, such as absence over leave, absence 
without leave and desertion. 


lectures explain to 





the recruits that the liavy is a self-contained unit, per- 
forming all necessary functions for itself, which incluées 
serving of meals, mess cooking, and general service. I% is 
emphasized that the duties of servers are in no way disei- 
plinary in nature but are es much a part of training for a 
sailor as seamanship or ecrdnance. Serving duties are simple, 
but complete cleanliness of the pereon and the serving area 
plus fast efficient service of the food, #0 thet it will be 
warm and appetizing when placed on a man's tray, is stressed. 


The procedure for serving and the authority of the cooks 
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ever the servers is diseussed. HKeeruite are informed that 
etiquette and good behavier in the mess halis are absolute 
requirements, just as they are in the home. 

Throughout thece indoctrination leeturee, review 
periode ere scheduled by the training and operations officer, 
which are devoted to formal questioning and group discussione 
cevering the material mentioned in the preceding paragraphs. 
During these periods, the company commander measures the 
amount of information his men are capable of absorbing and 
plens ere made to repeat those lectures which saopear to be 
difficult for them to understand. 


Officers attached to the commanding officer and regi- 
mentsl commander's staffs are scheduled to speak to the re- 
cruite several times throughout their period of recruit 
training. The chaplain, medical officer, insurance officer, 
Classification officer, physical training officers, and the 
Neval justice officer present severe] hour-leng lectures to 
all recruits. The edueational services officer on the staff 
of the center commander, also speaks to the recruits and 
outlines for them the opportunities available for furthering 
their education. In addition to the above, instructore in 
the various naval subjects such as seamanship, fire fighting, 
gunnery and so forth, present lectures to the recruits as 


they are ectively training in thelr reepective arena. 
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Gommanding Officer Lecture 


Several days following the formation of a new com- 
peny, the commanding officer speaks to the reoruits. Nor- 
mally, this le the first time the reeruits have seen « 
Cepteain in the Nevy, and they are interested in what he has 
te tell them. During their fourteen weeks of training, the 
only other opportunity they have to see the commanding of- 
ficer is during one of hie inspeetion toure or at a parade 
review. Only those who have become involved in eome diffi- 
culty and are breught before him at mast, or those men vho 
heave been granted special request mast, will see him during 
this treining period. 

Ag an exemple of the importence of the commending 
officers lecture, when well delivered, the writer wishes to 
refer to such a telk made during the second week of duly 
1947, by the commanding officer, Reeruit Training Command, 
San Diego, California, Ceptein H. HE. Riehter, U.S. Navy. 

In a friendly manner, he briefly welcomed the reoruite to 
the training command ané outlined the training period that 
they are expected to follow in the time alloted te this 
training. Life in the Navy end ite significence was touched 
upon, e8 well aa the things that the Navy expects of the re- 
cruite and the recruits mey expect of the Navy. The facili- 
ties vellable to the recruits were pointed out, and the 
Gaptein emphasized thet he expected them to use these 
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facilities for recreation, exereise, and education. He 
spoke to the recruits in a tone which immediately placed 
them at @aee and in e manner thet wea both aireet as well 


es forceful. 





With each of the indectrinational lectures given by 
the company and staff offleers, films are shown to imple- 
ment the inetruetion. The majority of theee filme were de- 
veloped during the war and inelude subjeets about venereal 
Giaease, first aid, Giseipline, shipboard organization and 
routine, the salute, neval eceupations, and many others. 
Some of these filme are now obsolete and consequently of 
little value, but each contains sufficient information to 
assist the inetructor in clarifying the material being 
covered. Filme pertaining to the more advanced training, 
or subjects that have more to do with naval curricula, such 
as seamoenship, fire fighting, gunnery, ordnance, recognition 
and lookout training and the like, will be mentioned as 


these areas are covered in a subsequent chapter. 


Gonclusions 
1. Indoetrinational information for recruits is 
presented throughout the entire peried of recruit training. 
the leeture method is used almost entirely for bringing in- 
formation to reeruite during the three weeks they are in 
detention camp, but company commander lectures and review 
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pericds continue through the last wesk of training. 

e. An important phase of indoctrination for the 
recruits is the clargesifiestion which ie aceemniished from 
results obtained on the General Classification Test and the 
perconal interview. Test results and interview information 
are placed on pages 4A-4B in the man's service recoré. Op- 
portunities must be kept open for the recruits to further 
their training, if their test scores and cenduct werrent 
the same, in order that interest in thelr work and the Nary 
will be maintained at a high level. 

3. Personnel engaged in classifying, interviewing, 
and ccunseling recruits are for the most part enlisted men 
who have received instruction and in-service training. 

Theeese men should possess sufficient training and background 
to enable them to place the reerults in the Navy jobs most 
suited tc them in accordanee with their abilities, interests, 
and past experiences. 

4. Indoctrinationsal lectures must continually 
strive to give the recruits an understanding for the reasons 
that certain prescribed procedures are necessery in the Navy 
and not in eivilien life. The more understanding that the 
recruite cbtain, the more pride they will display in then- 
selves, their uniform, and the Navy. 

5. Leeture information must give the “why® behind 
en order, courtesy or tradition, se that recruits will de- 
velop a willing obedience to commands. It is felt that too 
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mach "what to do* creates a negative feeling in the re- 
oruits toward the training program. 

6. ‘The drastic effects brought about by venereal 
Gisease end the preventive nethods used to combat infeo- 
tione of this nature should be emphasized, not only by the 
dootor and chaplain, but by the physical training inetrue- 
tors, the company commanders and any of the other insatruc- 
tore involved in thia training period. The more knowledges 
that the reeruit hee about these diseases, the more able 
he will be to protect himself and his shipmates from be- 
eoming infected. 

7. Leetures on the educetionsl services available 
to men of the armed forces are presented to the reeruite 
during the latter stages of training. One hour is devoted 
toward these lectures. it is recommended that educational 
services avellable be stressed throughout the whole period 
of reoruit training. During the re-training period, fol- 
lowing the recruits return from "boot" leave, daily lectures 
on the verious services should be given. 

&. Several leetures are devoted toward informing 
the recruits ebout the history and preper care of their 
uniforme. Every effort should be made to outfit the re- 
cruite emartly so that they develop pride in the issue uni-~ 
form snd become more conscious about keeping it clean and 
well preseed. Ail hands involved in the training of re- 
erudite should constsatly remind them that the uniform La es 
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distinguishing feature of the Navy and pride in the uni~ 
form and its upkeep 1e essential for every Navy mal 
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CHAPTER IV 
DRILLS AND PHYSICAL TRAINING FOR RECRUITS 


The reerulte commence various drills on the day 
they report aboard the training center. At the Receiving 
Unit, they form into ranks along the walk outside the of- 
fiee and are ordered to remove all medical possessions from 
their pockets. They are informed thet from this date for- 
ward, until their enlistment is completed, the medical de-+ 
partment of the Navy will provide them with any medical 
attention they need. At this time they also are relieved 
of any souvenirs which may heave been purchased en route to 
the training center. The group is then marched to the He- 
ceiving Unit berracks for a shower, and atend by for medi- 
Gal examination. All movements by the recruite from one 
building or area to another, are executed by them marching 
os a unit. 

fo see the changes brought about in the recruits 
who needed baths, hair cute, clean clothing, and exercise, 
the first day they stepped aboard the training center, and 


then to observe the same group ten weeks later, as they pre- 


pare to go on recruit leave, is an unbelievable experience. 
Through proper feeding, regular sleep, physical training, 
59 
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end drille, the recruits gain on the averege of twelve 
pounde per man. Through teem pley and constant physical 
exercise, they have developed a more cocperetive spirit 
and igpreved physical appearance. 

the phases of treining to be discussed in thie 
Ghepter inelude these pertaining to that phase of the cur- 
riculs through whieh recruits learn by doing. Drilis in- 
clude fire fighting, infentry, ordnance and gunnery, sea~ 
manship, ané@ inepections, Physical training eomprises 
such activities ag calisthenics, boxing, group games, the 


obstacle course, snd swimming. 


Fire Fighting 

Fire fighter training is one of the many new activi- 
ties injected into the recruit training curriculum during 
the recent war. Appreoximetely ten houre of lectures, film 
presentations, demonstrations, ané actual fire fighting 
are included in this period of the training program. Prior 
to showing the films, instructors leoture on ship board 
fire prevention precautions to be observed while fighting 
fires and demonstrate uses to be made of the various types 
of nozzles, spannere, connectors, hoses and other equipment, 
presently utilized by the Navy, fer fire fighting purposes. 
The films presented desl with the chemistry of fire, the 
echool ef the fire fighter and, one in particular, with the 


use of rescue breathing apparatue. 
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Ome full day of reerult training is spent at the 
fire fighter school located on the base. Meck-ups of steel 
ship board compartments, fire rooms, and auperstructures 
are set on fire with gasoline and deisel o11. Each platoon 
ef recruilte fight these fires, while individual recruits 
are agsgigned specific tasks, such aa hendling hose lines, 
controlling fog nozzles, hooking up hose or fog nozzle, and 
the like. Squeése and platoons rotate the various taska as 
they proceed from one fire to another. Demonstrations and 
preotice with the dandy Billy pumps are given in order that 
the recruits may become familiar with the use of these in~ 
struments in pumping sea water to combat fires when ship- 
board water lines become damaged. Toward the end of the 
instruction period, the recruita vie with each other in 
securing the suction hose to the pump, starting the motor, 
attaching a nozzle, and extinguishing an open tub fire. 
This competition is timed, and requires absolute cooperation 
and team work from all participants. 

An achievement test is administered on completion 
ef thie treining. The test 1s constructed by the fire 
fighter inatructors and normally takes fifty minutes to con- 
plete. All phasee of fire fighter training are covered, 
and those whose performances fail to measure up to required 


standerds muet continue training at night sessions. 
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infantry Drills 

infantry drills, better known to the Navy man as 
"School of the Recruit," are the first of many drills given 
to the new seamen. Formal marehing and drill periods com- 
mence subsequent to the time the company has been formed 
and moved to the Detention Unit. Military drills are teught 
to prepare the recruits for military cperatione ashere, to 
afford them experience in giving erdera and carrying out 
commands, to instruct them in the fundamentals of military 
bearing, and to tesch them to act ae a team or unit. 

Drills, with or without arms, are administered to 
the recruits by the reapective company commander. Tlemen- 
tary movements demonstrated snd practiced are the position 
of attention, the resta, eyes right and left, the sslute, 
and facings. Steps and marching commands are given, and ae 
rapidly as satisfactory progress is made, more complicated 
movemente are added. During the perlod of training, the 
reoruits spend at least one-third of their time marching 
and practicing infantry drilis. 

The manual~at-arus drill follows the above training, 
and when the reeruits have become proficient in the move- 
ments involved, close order and extended order drills are 
entered inte. 

Throughout infantry drill training, sentry instruo- 
tion is stressed in order to familiarize the recruits with 
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the fundamenteais required for stending a guard duty. RKegi- 
mentel drilis are held three times a week for a11 companies, 
and the more advanced reeruits participate in commanding 
officer's review held every Saturday morning. No scouting, 
patrolling, or map reading ia given recruits, beyond that 
whieh they gain through recuired review of these topics as 
shown in the Bluejogket's Manus) which was explained in 
Chapter III. Question and discussion sessions are heid dur- 
ing the alloted company commander review periods, and the 
recruite are encouraged to ask questions about the drilis 


or movements that they have not yet mastered. 


Ordnance and Gunnery 

Ordnance end gunnery drilis are designed to assist 
the reeruitese in developing efficiency in the use of naval 
weapons. Many of the heavy gune ueed in the Navy today are 
controlled by electronica and compliceted fire control in- 
etruments. Nowever, there may be a time when a brenkdown 
cecurs in the machinery necessitating the guna to be loaded, 
pointed, and trained manually. Thus, all recruits are 
taught the techniques of loading, pointing and treining 
certain typee of rifles. Claseificatione of guns plus major 
working perts an¢ their uses are demonstrated to the re- 
cruite, and they are expeeted te memorize much of this in- 
formation. Guns demonstrated and used for practice by the 
recruits are the five inch thirty-eight rifle, the twenty 
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millimeter, and the forty millimeter anti-alroraft guns. 

Approximately twenty-one houre of the total time 
devoted to thie subject is spent in leading drill practice. 
Team work, among the “shell handlers," is necessary in or- 
der that a dummy practice sheli is not dropped and some one 
injured. It is net believed that this type of drill con- 
tributee much to the recruits, as many of them prebably 
wilil never come into contact with these guna after leaving 
training. 

During this instruction period special lectures and 
dewonstrations are provided on ammunition and the safety 
preosutions to be followed when handling ammunition. Re- 
cruite ere expected to recall the various typea of ammuni- 
tion, as well as the special markings deeigned for each 
type of shell and powder container. 

Films exhibited during this area of instruction are 
concerned with the five inch thirty-elght gun, the forty 
and twenty millimeter anti-aircraft guns, naval bombard~ 
ments showing the eight and sixteen inch rifles in action, 
and actual pictures photographed during the war of vessels 
bombarding lelends end defending themselves under air at~ 
tacks by firing thelr anti-aircraft batteries. 

A review period and test is given by the ordnance 
department on completion of this instruction. Failures must 
report for further instruction at the end of daily working 
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Sm “ie Ty 

Normally, #Mall arms training is administered to 
the recruits by the Harines attached to the training com- 
mand. The purpose of small aras training ia to seequaint 
the recruite with the basic principles of marksmanship, to 
develop in them reasonable proficiency in the use of emall 
arma, and to impress them with the importanee of cbserving 
safety precautions, range rules and regulations. 

Before the recruits are taken to the rifle range to 
fire, considerable time ie spent inetructing them on the 
safety precautions to be observed with the rifle and auto~ 
matic pistol. The importance of adequately cleaning small 
arms, the proper methods to be used in correeting and align- 
ing sights, target pit operations, and range rules end regu- 
lations are emphasized daily, and before the reeruite are al- 
lowed on the range. 

Six hours are spent by recruits on the range firing 
ot targets placed 200, 300, and 500 yards from the firing 
line. The officer in charge of Sali arma instruction ren- 
ders a daily report to the recruit personnel office listing 
the nemes of those men who have qualified os marksmen. An- 
ether list is eubmitted which namen these who did not qual- 
ify. The personnel yeoman places this information in each 


individual's service record. r 
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Seamanship 

Of the tetal hours seheduled for reeruit instruc- 
tion, forty-three are devoted to seamanship training. Yor 
the purposes of this study, the writer has divided the cur- 
riculum for seamanship into the following topice: 

1. Marlinepike Seamanship 

2. Deck tools, Fittings and Machinery 

3. Steering and Sounding 

4, Anchoring, Mooring and Docking 

& Fueling at Sea 

»- Telephone Talxer Instruction 


6 
{- Vieual Signal Systeme Inetruction 
&. Small Boate 

5 


. Recognition and Lookout Training 


Marbinspike Seamanship 

Thies subject deals with line and the methods for 
working 1t, such a@ knotting, splicing and seizing. By the 
term iine is meant, “swall cordage, fiber line and wire 
Line, "2° Samples of lines and thelr uses are shown the re- 
eruite, and esech type ia thoroughly explained. The im- 
pertenee of the proper care of lines is atressed to the 
point where the recruits understand that lines and repes 
in the Nevy are valuable property and should not be misueed. 
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the | » United States Naval In- 
stitute, sane te a ee p. 405. 
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In denenstrating the basic knots, the inatructors 
implement the techniques with training aide, thue teaching 
the recruits the art of knot tying through actual experi- 
ence. A few ef the knote to be mastered sare the clove 
hiteh, square knot, round turn and two half hitches, bow- 
line and French bowline, and a few others of more or leas 
minor importance. It must be emphasized at this point, 
that the knots have Little meaning to the recruits unless 
they are permitted to tie them and to understand thoroughly 
the purposes for which they are used. Reeruite must be 
made to realize the importance of using the right knot at 
oll timea, in emergencies, as well ae in routine eituations. 

Splicing and eelzing lines, or the art ueed for 
permanently joining the ends of two lines and lashing two 
perte of # line together by wrapping the lines with small 
thread, ie also explained and demonstrated. Use of correct 
nevel phraseology is streased during thie period and the 
recruits goon learn the difference between the terma "faked 
down" and “flemished down® when speaking about ropes. 

During wire rope discussion periods, recruits ere 
shown the varicue devices employed by riggers when working 
this type of gear. Since the major part of a ship's rigging 
ia now wire line, recruits soon learn that turnbuckles, wire 
rope clamps and many other such devices have purposes in 
seafaring. Fosters depicting rigger tcole, wire rope 


slings, and so forth, are used to supplement marlinspike 
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Deek tools, fittings and machinery in use on a 
naval vessel are explained to the recruits. Moeeck-ups of 
small ships are used to demonstrate the various frittings 
under Glecussion at the moment. Hecruits learn the fune- 
tions and locations of such ecuipment as the windlass, 
winch, kiocks, tackle, chain hoists, and the capstan. 


Steering snd Sounding 
This inetruetion ineludes e atudy of the basic 


factors involved in steering a ahip, the various classes of 
ateering power used on naval veseels, and methods used for 
sounding. Orders issued in ship steering are taught the 
recruits. They soon become familiar with such commands as, 
"weet her,” *Steady as you go,” *Full left rudder,* and the 
Like. 

A brief discussion of the loge or revolutions of 
the propelior, used to measure the speed of a ship through 
the water, is held during thia phase of seamanship insetruc- 
tion. 

The recruits become acquainted with the various 
methods currently used for sounding or finding the depth of 
water. The hand lead, still in use aboard most ships, is 
explained to the reerults. The markings on the heaving 
line are taught in order thet the recruits may be prepared 
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te read and interpret them in case they are called upon to 


é@ so at some future time while sboaré ship. 





During thie lecture, the various types of anchors 
ueead in the Navy are discussed. Recruits become accustomed 
to the many phrases used in the Navy when a vessel is 
coming to or weighing ancher. Once again a mock ship 
demonstration is held eo that the reeruits underateand the 
correct procedure in bringing a ship alongeide a dock or 
mooring it in the stream. 

Fueling at See 

This inetruetion consiete of the showing of a demon- 
stration film, a lecture and actual practice by reeruits in 
rigging lines end hoses with whieh te take on or discharge 
oll while a veesel ie underway. Squade of reecruite work 
the wineh, swing out the booms with receiving Lines at- 
tached, set the aaddies on whieh to rest the hose lines, 
and simulate pumping or receiving fuel o11. Lines are then 
ewung back, hoses detatched, all gear secured, and booms 
placed in thelr cradles. ‘Safety precautions to be observed 
during a@tual operations ere stressed at the end of this 


instruction heur. 


Telephone telker inetruction Le another of the new 
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phases of subject matter added to the reeruit training 
ourriculus G@uring World War Ii. The sound powered telephone 
systems are the nerves of a ship, and it is important that 
the men aasigned to telephone talker duty during general 
quartera or while on wateh be able to understand what hase 
been seid and to paes 1% on to the next station clearly and 
correctly. 

With the advent of peace, it is believed thet this 
part of the training could be eliminated from the curricu- 
lum. During the war ships could not spare the time to train 
talkera, but now, with more time for training, it ia felt 
that this type of instruction could be readily conducted 
as on-the-job training after the traineea report aboard 
shin. 





Under this section is included instruetion on the 
various types of visual communication systema employed by 
the Navy. Importance is placed on semaphore signel flag 
sending and receiving of messages by Morse Code. aphasia 
on the security of naval communications, as well as of pub- 
lications used by the communication departments ia atreseed. 
Training aids developed during the war ere used to implement 
this inetruction perlod. Recruits are not expected to be- 
come experts at sending or receiving messages, but they are 


expected to develop a working Knowledge of the meanings of 
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72 
the signal flags and pennants. 
Se t 

The recent war developed many new claasea of email 
boate in the Navy. Amphibieus landing craft, at present 
used by some major vessels for liberty boats, fast Higgins 
boste and many others were developed to serve certain spe- 
eifie purposes. HKegardless cf speed or streamlined hulle 
of the new craft, the Navy pulling whale beat, used for 
yeare to train recruite end race in fieet competitions, is 
80 Closely aesociated with the o14 Nevy, that the recruits 
experience a thrill the dey they are allewed to train on 
thea, 

Subsequent to actual vcraetice, inetruction perlods 
ere devoted to teaching boat nomenclature to the recruits. 
Every part of the boat is explained in detail. Commands 
used while reeruite are pulling the care are explained, and 
each reeruit ie expected to be familier with these commande 
before entering the boset. Several perieds before the re~ 
cruits are aliowed to row, they are placed in a boat tied 
slongside the dock. Here the instructer reviews the parts 
ef the boat and the commands learned several weeks before. 
The recruits are taught how te secure a boat to a davit in 
order to pull it up or lower it into the water. They prac- 
tice raieging and lowering the boats manually. Boat cour~ 
tesies, as practiced in the Navy, ere emphasized at this 








72 
time. 
Because of the lack of time in which to give then 
more boat under oars training, recruite are given only one 


period in the boats underway. 


Resogni tion-Lookout Training 

Another of the new phases of treining brought on 
Guring the war, Le that of Recognition-Lceokout training. 
Thousands upon thousanés of dollars were spent by the Navy 
to develop teaching aids utilized in thie field. During 
the war, training in ship and aeroplane recognition wae es- 
sential to save the lives of our own people. It was also 
at important to train lookout personnel to the point where 
they became familiar with the use of binoculars and were 
able to spot planes and vessels on the horizon. 

A total of avproximsetely eighteen hours ie spent 
in training the reeruite in these areas. Filme and lec- 
tures provide for mest of the instruction hours. Teste are 
given reoruite at the completion of this period, and the 
names of those who successfully pase are noted and entry 
mede in thelr service record sé indicating they have quali- 
fied for lookout or racognition assignments aboard ship. 

The periods agevoted to seamanship training emphasize 
the importence of possessing e working knowledge of the 
functions of deck personnel at sea. Reeruits realise thet 
the life of a gailor is far from easy, and thet to become 


(3 
an effective seaman, hours of time must be devoted to study 
and practice for the rates open to them in thie department. 
The achievement test covering this phase of the training is 
difficult, and those whe do not pass, are given additional 


instruction covering a1] parts of thie instruction area. 


Inspeetions 

The Navy is famous for ite numerous inspections, 
and the reoruits scon learn thet inepeetions of every de- 
ecription are important for their personal pretection as 
w6ll as for that of their shipmates. Medicel, berracks, 
personnel and bag inapections are held at leset once a week 
and sometimes daily. In turn, the company commander, regi- 
mental commander and the commanding officer inspect the re- 
eruitse on verlous days. 

Routine inepections ere important in the Navy, since 
men live close to one another and cleanliness of body and 
Clothing is absolutely necessary at all times. Barracks in- 
spections correspond to shipboard living corpartment in- 
spections held Gally by the division officer or leading 
division petty officer abeard ship. Bag inapeetions are 
held to ineure that the reoruits have on hand the correet 
amount of clothing and thet the clething they possess is 
theirs, Daily personnel inspections held et morning muster 
by the company commander and the regimental commender tend 
to keep the recruitea on thelr tees in so far ae cleanliness 
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of péreon and elothing is concerned. 
The recruits, by companies, compete against each 
other during these inspections and, to be an honor company, 
the winning group must obtain a near exeellent mark. 


Phyeicel Training 

The physical training program is designed to better 
fit the recruits physically, by the administration of a 
series of systematic exercises end supervised physienil ac- 
tivities. Recruits are raquireé to participate in nine 
houre of games plus one half hour of calisthenics each week. 

During the recent war, this program was administered 
to recruits by highly trained and experienced epecialists. 
Many of the officera and men instructing, had formerly been 
physical edueation teachers in civilian life, and they did 
en exceptionally fine job of conditioning the recruits 
physilosliy fer taske whieh lay eahesd of them on shore and 
alioat. 

£t present, the inetructors, both offloers and en- 
listed men, in the physieal training program, are regular 
Navy personnel with a background in athletics and/or a train- 
ing in phyaical education. The physical training officers 
are responsible for the organization and administration of 
the program. Gymnasiums, aewimming pools, athletio flelds, 
drill fields, athletic erenas, handball courte, tennis 
courta and the cbatacle course are all under their cognizance. 
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They should possese a wide and basic knowledge of the var- 
ious sporte and underetand the fundamentals of instruction 
in gymnastics, swimming, boxing and wrestling, and prefer~ 
ably have hed some experience in several or ali of these 
athletic events. 

Enlisted instructors are usually selected for this 
type of inetruction because of past experience in athletics 


er previous training in physical eduecs tion. 





Firet of the many athletic setivities administered 
to the recruits is adwimming. Recruits are required to swin 
prier to graduating from recruit training. Many of the men 
have never swum before entering the Navy, end it is a major 
task to assist and teach them to de so. Fear, lack of co- 
ordination and leck of proper breathing while in the water 
are the outstanding factors that the non~swimmer recruits 
must overcome. Non-ewimmers must attend extra instruction 
perloda after working hours until they quelify ae swimmers. 

After the tests have been passed, entry ia made in 
each man's eervice reeord to the effect that he le a quali- 
fied ewimuer. Swimmers are classed in one of three cate- 
gories, depending on the swimming achievement tests they 
are able to meester. Constant effort is anade by the instruc- 
tore to assist recruits in improving their ewimming, and 


ewimming competition within compantea es well as betweon 
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conpenies is etreseed., 


intra-Murel Athletics 

As Gefined, intra-mural sporte “provides competi- 
tion for the maseea within thie bage and is not concerned 
with the specialized teams that compete with teams outeidce 
the base, “i+ Teams from the various companies are entered 
in softball, basketball, volleyball, and during season, 
touch footbell, track and field events. Each teom has a 
manager selected from the reeruit ranks whose responsibility 
is to take charge of the personal gear of the team members 
and to obtain the necessary equipment used during the ath- 
letic contest. 

The purpose of intra-mpural competition isa te create 
a Gompetitive apirit, develop « sense of team work and to 
place as many men as possible in organized sports, Winning 
members of a company team are given special six hour Liberty 
passes and pennants are awarded to their oompany. 


soxing Instruction 


Four hours of the physical training program are 
devoted to boxing instruction. The reeruits are given, dur~ 
ing the first period, preliminary instruction in proper 
stance and guaré position. Left jeb and right croas, and 
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the art of blocking are demonstrated end practiced by the 
recruits. Gloves are not used Guring the first inetrue~ 
tion period, but the men are paired off during the second 
end third periods and with sixteen ounce gloves are al~ 
Lowed to practice that which they learned in the firet 
period. At the end of the third period, the men are al- 
lowed to box with thelr partners for two minute periods. 
The fourth perlod sonsieta of actual boxing participation 
by all recruite ueing twelve cunce gloves. Here company 
members vie with each other for the first time, but matches 
are limited te three roundsa of two minutes duration. 
Actual boxing competition between selected membere of com~ 
panies is held during the monthly entertaining smokers. 


Gypnestic Instruction 

Five hours are devoted to formal gymnastic training 
held in the gymnasium. The reerulte are given information 
en the purposes and objeetives of gymnastic training, the 
safety methods to be observed and instructions on the proper 
care of equipment. Exercises not invelving the use of ap- 
paratus, euch as tumbling, hand-balancing and rope elimb- 
ing, are demonstrated to the recruits who in turn are given 
euffieient time for prastice after the instruction. 

Exercises involving the use of the parallel bar, 
eide herse, horizontal bar, flying and still rings and 
weight lifting are demonstrated for the recruits. Practice 
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is limited during thia shert instruction period, but the 
recruite are encoureged to return during their off working 


hours. 


Obstacle Vourse 


Each company of recruits is required to run the ob- 
stacle course at least nine times daring training. Ch- 
atacle course activities commence during the second week of 
reoruit training. A few of the obstacles encountered in- 
Glude ascending and descending s cargo net, running through 
e sand trap, running through the straddle or "V* board to 
improve coordination and balance, running onto a ramp and 
juaping clear with the knees slightly bent to break the 
fall, running to the vault and pleeing both hands on the 
top bar bringing the feet around to the outboard side and 
over the top bar, ersewling through tunnels on hands and 
knees, going over the water pit hand over hand on parsliel 
bars, running through water-tight doors, going up ladders 
and threugh hatches and down the lLaddere on the other side. 
The primary purposes cf the obstacle course are to train 
and improve the recruits, by actual practice, for ship-~ 
board routine, through the use of such ebstacles as cargo 
nets, ladders, hatches and water~tight doors, as well as to 
Laproving thelr over-all physical condition. 


Galisthenton 


Commencing the first week of training, the recruita 
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preetice in a program ef oalisthenios every day except 
Sunday. Thies, in actuality, is a setting-up exercise per- 
1od and is directed by members of the physical training 
department from four until four-thirty o'clock each after- 
noon, with some periods added in the morning. 

Calisthenies includes light bodily exercises such 
as deep knee bends, push-ups, arm and neck etrengthening 


exercises and numerous related activities. 


Conclusions 

3. The drille and physical training administered 
are most ispertant to the reerulte in inetilling within 
them a apirit of cooperation, an understanding of team work, 
pride in self appearance, pride in maintaining perfeot 
physical condition and, above ail, a pride in the organi- 
zation to whieh they belong. Drills are considered very 
helpful in as much as they offer a major contribution to 
diselipline. As a result of the drilis, recruits beoome ac- 
cuetomed to following instruectiona and obeying ordera. 

2. At the conslusion of each area of training that 
recruits complete, achievement tests are constructed and 
saiministered te them by the area instructors. These tests 
are not discussed with the recruits aa they complete them. 
If they fail, they must return for extra instruction. It 
is felt that euch teste are of little value to the indi- 


viduel unless he has an opportunity to review them in a 


&0 
manner tc enable him to see his weaknesses and better pre- 
pare himeelf in those areas in which he has fallen below 
stancarcé. Company commanders should be allowed to review 
with the recruits all tests administered so they may know 
their failures and the reasons for being ordered to sefter- 
hour instruction periods, 

3. Onee a week recruite parade in full company 
order in front of the regimentel commander or the command- 
ing officer. The public is not inviteé to witness these 
parades. It ie felt that the recruits would do a better 
job if they realized that the public hed been invited and 
wes interested in their training. This would eiso create 
a feeling of recognition on the part of the recruite and a 
better public relations program for the Navy within the com- 
munities in which the recruit training commande sre located. 

4. Ags a part of this training program, the recruits 
are instructed in such subjecte as telephone talking, re- 
cognition, end lookout Gaties. The value of streesing such 
subjects at this time is questioned. At this reint infor- 
mation given recruits regarding the preper care of sound 
powered telephones and jack boxes should be sufficient. 

Care to be given binoculars and their use ehould be stressed, 
instead of devoting hours to practice lockout duty and re- 
cognition of ships and aireraft, ea is now the esate. There 
iano longer the urgent need for personnel to be qualified 
£8 lookouts, telephone talkers and recognition experte, 
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that existed during the war, and it is euggested that the 
time devoted to these subjeotea be utilized for more in- 
struction concerning treditions of the Navy, courtesies to 
be observed, and the status of naval pereonnel. 

5. Fire fighter training, now teught as a separate 
part, should be integrated with seamanship training. It 
would appear better to teach this subjeet in relation to a 
general field rather than ee a separate part of the training 
progrem. Modern educational theory stressea the fact that 
a subject should be taught in ite relation te the whole 
rather than teaching eeparate parta of the whole. 

6. Reeognizing that gunnery and ordnance are of 
vital importance to the Navy, it nevertheless is recommended 
that more emphagis be placed on the various types of naval 
guns and their funetions rather then on loading drilis, gun 
break-down practicee, and memorizing gun perts. A large 
percentage of the recruits will never be assigned to duties 
where knowledge of thie nature will be ealled for, and 1t 
is believed that gunnery and ordnance should be presented 
in a more general rather than in a specific manner. 

7. During this period of training, the recruits 
should be eubjeoted to rigid inspections of their clothing, 
self, and barracks. Many hours of time is now devoted to 
inspections, but is recommended that more emphasis be 
placed on informing the recruits of the reasons why inspec- 


tions are so necessary to themselves, their shipmates and 
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the Nevy. The writer feels that sere leetures of the 
"spit end polish® type relative to the uniform end personal 
appearance of the recruits would de sere in providing for 
future well groomed seamen, 

& Intramural games are stressed throughout train- 
ing, and it is believed that while stressing team coopera~ 
tion to win is important, 1t should also be emphasized that 
the essential is not necessarily te win but rather the man- 
ner of epirit and cooperation among the membere of the team 
that makes winning poesible, 
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CHAPTER V 
MISORLLANEOUS ACTIVITIES FOR RECRUITS 


In this study the writer has presented the require- 
ments demanded of a civilian before being accepted in the 
Naval service, the organization that traine the newly en- 
listed men, the indoctrinational information, including 
the system for classification, as well as the drilis and 
physical training provided, in eceordance with the presently 
prescribed curriculum, There are many other activities in 
whieh reerults must participate during this training period 
before graduating from the training progrem. Although 
these are classed as miscellaneous activities, they are not 
to be construed as being unimportant, for they comprise a 
pert of the training program that le as necessary ae formal 
ceamanchip, fire fighting, ordnance and infentry instruc~ 
tien, and are mcst important in aseleting the recruits 
toward becoming adjusted to a life in the Navy. 


Medical and Dental Availability 
A wholesome diet, required physical exercise, and 
excellent medical and dental crre are provided for recruits. 
Often recruite are found to be suffering from some abnormal 
maladjustment, in which ease psychiatric examinations end 


&3 
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special treatments are preseribed. Those who do not re- 
spond to treatment are discharged Curing their reeruit 
training following a thorough review of thelr case histor- 
jes by a reviewing board composed of medical and line of- 
ficers. 

The number of recruite not requiring dental atten- 
tion 1e very limited. The Naval Training Center hae sev- 
eral dental officers attached who devote their full time to 
repairing the teeth of men in the reeruit treining program. 
On the average, four houre of each recruit's time in train- 
ing is devoted to dental treatment. 

Kinor physical defects in the recrults are ueually 
found during the medical examination when they first report 
eboard the Recelving Unit. Medical officers perform minor 
or major surgery at the center dispensary. Sick cali hours 
and the procedures to be followed in reporting to the dis- 
pensary are toples covered in company commander and medical 


officer indoctrination Lectures. 


Final Achievement Test 
Heoruite are administered area or specific subject 
teeta by the instructors ae they complete the various sub- 
jeote outlined for them in the training syllabus. Tests 
are constructed and administered by the instructors and 
those who fail are normally given extra instruction houre 


or are unofficially turned back into another company to 
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repeat the course. 

The final achievement test is administered to re- 
cruite during the firet part of the last week of training 
before graduation and recruit leave, The test takes two 
houre anc forty-five sinutes to complete. To page, the re- 
cruites must answer correctly, one hundred and forty of the 
two hundred and twenty-five questions asked. 

Thies test wae ccnastructed by the Buresu of Neval 
Pereonnel and is administered in two forma. Mejor headings 


in this test are: 





Fark 
I, Ophentation - --<«--+---+-+-+---+--<---s- 60 
A. Reeruit Indoctrination 4s 
5B. First AiG and Personal Hygiene 15 
Il. Raval Training - + -~ - + = - _-—~e ew ee 120 
A. Seamanship 60 
B. Ordnance and Gunnery 45 
G. Fire Fighting 15 
RP. Lookout 15 
BE. Telephone Talker 15 
Ill. Militery Treining - = - - ---- - ~ 30- - 45 
Recognition Supplement (Fictures) 15 


Multiple choice type questions are used throughout 
the test, and the tests ere machine seored; this to agsure 


accuracy end to save time. As an example of the assistance 
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given to those whe fail, at the Raval Training Center, San 
Diego, California, the treining end operetions officer of 
the Reeruit Training Commend, interviews those men, who ob- 
tein scores below one hundred and forty, in an attempt to 
determine the reasons for failure. However, in such cases, 
final achievement test scores are not entered in the re- 


eorult's servise recerd. 


Hecreation 

Recreation for recruite consists of swimming in the 
pools on the base, exercising through playing basketball, 
volleyball or badminton in the gymnasium, playing organized 
team games on the cuteide athletio areas, sailing in smell 
boate, if qualified, ané reading and studying in the cen- 
ter's libraries, 

Following the three weeks detention period, liberty 
is granted to recruits in the advanced training unit on 
either Saturdey or Sunday from one o'clock in the afternoon 
untili one o'clock the next morning. Recruite are restricted 
to certain well~defined limite while on liberty, end those 
found outside the areas lose their liberty privileges for 
the remainder of the training period. Speeial liberty for 
a thirty-seven hour period is granted to reeruite in the 
edvanced training unit if they live within a certain area 
of the treining center. Speolal liberty 16 alco granted to 


these recruite who are membere of pennant winning company 
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teame or members of eompanies which have won inspection 
honers. These passes permit eix houre of liberty aehore. 
Certein designated ship's service steres are avail- 
able to recruits for the purchase of iee cream, soft drinks, 
gandy, magazines, and general merohandiies, 
Motion pletures are preeented each evening for the 
entertainment ef any recruits who wish to attend. The 
pictures presented normally are first-run filma or very 
regent productions. ‘Smokers are frequently held and include 
athietios, boxing, wrestling, and outside entertainers sup- 
plied by the Red Crosa and United Service Organization. 
The echeduling and presentation of sueh events for reerulte 


are responeibilities of the center welfare officer. 


Personal Needs Activities 

Tige during the training period must be alloted in 
a gwanner to enable recruits to care for their personal 
needs. Hair cuts, pay day procedure, having identification 
pictures and tags made, replenishment of clothing, and many 
other such miscellaneous needs must be properly disposed of. 

It ie estimated that out of each man's total train- 
ing period, approximately eight hours are ecneumed in hair- 
cutting. Onee eech week recruits are sent to the barber 
shop fer hair cuts, This usually takes place prior to the 
commanding officer's or regimental commander's scerszonnel 
inepection. 
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Pay day procedures in the Navy are explained to the 
recrulte ty thelr company commander. Pay days are held 
twise a month, usually on the fifth and the twentieth, at 
which time recruitse are lined up in alphabetical order to 
receive their psy and sign their pay receipts. 

Each man in the Navy is required to have a full bag 
of clothing at all times. Recruits are no exception, and 
as a matter of fact, are subject to full bag inapections at 
least once each week. Clothing items found to be missing 
during the inspections must be replaced immediately, and 
time is alloceted during this training period for this pur- 


pose. 


First Aid and Personal Hygiene 

A total of ten training hours i124 set aside for in- 
struction in first 2id and personal hygiene. This informa- 
tion is given to recruits by the medical officer and his 
assistants. However, a considerable amount of this informa~ 
tion is covered et review perlods and lectures delivered by 
the company commanders. 

Recruits are made to understand that the only satis- 
fectory enswer to the health problem 19 a combination of 
adequate care by the medical department and a sensible ap- 
proach to the needs of the human body by the individual. 
Information on meens for preventing infection, the venereal 


diseases, correct @¢ating habits, proper care of the teeth 
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and mouth as weil as hints for improving posture, sre topics 
covered during thie instruetion. Demonstrations are pre- 
sented by the inetructors and selected reerultse regarding 
proper poeture, methods to be used in brushing the teeth, 
and so forth. 

Firet aid information le presented to the reoruits 
vie training fllme, demonetrations, end lectures. The 
films cover one hour of the aix devoted to first aid in- 
struction. Control of bleeding, fractures, the use of mor- 
phine, how an injured man is moved, artificial respiration 
and allied subjeete are discussed and where possibile, 
demonstrated. Hendering artificial reapiration, moving an 
injured mean, applying a tourniquet, and placing splinte on 
broken limbs are practiced by the reeruits. 


Graduation 

Graduation from the Recruit Training Command is not, 
in any sense of the word, a formal ceremony. It simply 
means thet the reecruita have satisfeetorily completed their 
recruit training and have earned the right to two weeks 
Leave period. The day before graduation, the exeoutive of- 
ficer lectures them on conduct to be cbhserved while on leave, 
what the Navy expects of them, and emphasizes the importance 
ef their returning to duty on time when tne leave period 


expires. 
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Retreining Period 

The retraining period for recruits ia designed to 
re-orientate the men upon thelr return from recruit leave. 
Thie period ie spent preparing the recruits for their first 
duty assignments by replenishing articles of clothing they 
have lost or given away while on leave, holding periodic 
bag inspections, having them wash their clothes, giving 
additional lectures on neval custome and courtesies, ac~ 
quainting them with duties of work parties, and edminister 
ing calisthenics. While they are undergoing this period of 
training, thelr records are being processed by the personnel 
office, and by the end of this week-long training, they are 
placeé in a draft to be transferred either to sea, to 


echool, or to a shore post for further duty. 


Conclusions 

1. Kiscelleneous activities for recruits are not 
to be construed as unimportant. They inolude such aotivi- 
ties ss medicel and dentel care, final achievement testing, 
recreation, personal needs, first aid and personel hygiene, 
greduation, and retraining orientation; all of which are of 
major importance to Navy men. 

2, Approximately four hours of dental care sre 
provided for each reoruit. Dental service rendered is as 
fine ae can be found any pleese on the outside, and all 
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recruits must have their teeth in perfect condition before 
being sent to other commands. Medical care, as needed, is 
provided for recruits. Those who diapley abnormalities of 
any nature, are given special treatment, and if they fail 
to respond, are ordered before a reviewing board of medical 
end line officers which determines whether or not they are 
te be discharged from the service. 

3. All recruits are required to take the final 
achievement examination construeted by the Buresu of Naval 
Personnel. This test consists of two hundred and twenty- 
five questions and covers all phases of the training sylie- 
bus. No record of the score obtained on this test is 
placed in the man's service record nor is the man penalized 
for failing the test. It is felt thet the final achieve-~ 
ment test is of no value to the recruits, #ince in case of 
failures, they are still eligible for graduation. It is 
recemmended that those who fail be turned back into snother 
company and receive extra instruction until they qualify. 
Final marks should be placed in the man's service record 
just as all other teat seores are now placed therein. It 
is further recommended that thie test be re-designed to 
cover general information and indoctrination rather than #0 
much specific and technical information. 

i. Reereation provided for the recruits 1s limited 
to that whieh cen be provided within the confines of the 
base and through the facilities available while on liberty. 
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The question of grenting liberty at the end of three weeks! 
detention period 1s controversial. it is felt that the re- 
cruite are just beginning to adjust themselves to the Navy 
when they are granted liberty. By granting liberty to re- 
cruite this early in the training program, it ie felt thet 
they become too concerned with off duty interests and ae- 
tivities and lose interest in the treining program. it is 
recommenced that the perlod for granting liberty commence 
Guring the sixth week of training in order thet the recruits 
will be more fully adjusted to their new way of life before 
being allowed to go ashore. 

5. Firet aid and personal hygiene information is 
given the reeruits by the company commander and members of 
the medical staff. During this teaching period, sore stress 
should be placed on the evils of venereal disease. To much 
information cannot be given these men as to the effects 
that diseases of this category leave upon the human bedy 
as well ase the loes in efficiency the Navy may suffer as eae 
result of too many men becoming infected. 

6. Graduation 16 not a formal ceremony, rather it 
ia merely a period in whieh the reorults prepare to go on 
two weeks leave. It is felt that a regular graduation 
ceremony should be held on this cecasion. The names of the 
honor men in each company ahould be called out and certifi- 
cates issued to them. Recruits must be given the satiafao- 


tion of feeling that the Navy recognizes the fact that they 
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have accomplished one phase of their naval training suc- 
ocaatuliy. 

7. The retraining curriculum is designed to agaist 
tne Recruit Training Command in preparing the trainee for 
his next assignment to duty. It ie noted that a great deal 
of the week provided for this training ie devoted to work 
details end calisthenics. It 1s recommended that more time 
be given during this period to (1) brushing up on subjeeta 
sovered during the regular training period, (2) devoting 
time inetructing the men about the opportunities available 
to them for furthering their education, and (3) spending 
more time inapeeting the recruite clothing articles, uni- 
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